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Economic Benefits and Problems concerning the Introduction of Generic Drugs
in a Hospital with a DPC System
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Summary : The purpose why DPC(Diagnosis Procedure Combination) hospitals introduce generic drugs
(GEs) is to improve the efficiency of health care resources and to secure the quality of medical treatment.
Nagoya Memorial Hospital became a DPC hospital in April 2009, and adopted GEs of 120 items through
the congressional decision process. GEs purchase expense in fiscal years 2009 and 2010 was 83,494,060
and 76,013,060 yen, accounting for 7.0% and 6.4%, respectively, of all medicine purchase expenses. The
difference in purchase cost between the original drugs and GEs was 99,045,885 yen in 2009, and 122,758,648
yen in 2010. For the investigation three months after the introduction of GEs, doctors were concerned
about the efficacy and safety of GEs, and nurses were anxious of making mistakes due to similar names
or appearances. Improving the method of finding the correct medicine and giving briefings in the hospital
contributed to prevent the occurrence of incidents. Although two GEs were switched back to the original
drug, one due to a similar name, and the other because a serious side effect was suspected, there was
not a clear decrease in therapeutic efficacy and no accidents occurred. At a citizens open lecture held to
popularize GEs, many people expressed a view requesting information disclosure on GEs.
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