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Summary : As part of the Diagnosis Procedure Combination (DPC) system, aggressive introduction of
generics is one of the promising measures for improved management. We investigated the economic
effects of the introduction of generics by Tokai Consortium for Municipal Hospitals (ToCoM).

Among the twenty Consortium member hospitals, we selected nine with DPC data available for analysis.
We compared the financial data of therapeutic and reimbursement categories in two terms, i.e., December
2007 as Term 1 and December 2010 as Term 2. The results showed increases both in the number of items
and the financial value of generics used at all nine hospitals, though the rate of increase varied significantly
among the hospitals. Noticeable increases were found in injection drugs as a reimbursement category, as
well as in therapeutic categories with relatively high purchase prices such as antibiotics, anticancer agents,
imaging agents and antiemetics. As for the detailed analysis of antiemetics, although no hospitals used
generics in Term 1, most hospitals had introduced them in Term 2.

We also compared the actual costs between DPC and the conventional fee-for-service reimbursement. In
Term 1, the number of hospitals that benefitted from DPC adoption and the number of those that did not
were nearly the same. In Term 2, however, DPC adoption proved beneficial in all the hospitals. This benefit
is assumed to be, at least partly, due to the introduction of generics. This investigation confirmed that the
introduction of generics in the DPC system is economically beneficial.
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